DEVELOPING BIBLICAL LEADERSHIP
11. “Peter’s Instruction to the Asian Elders.”
Biblical Eldership: by: Alexander Strauch                            Study: Ch. 11, Pgs 239-252
                                                 



 Read:    I Peter
Introduction

To quote John Maxwell:  “Everything rises and falls on leadership.”  I believe Jesus understood this principle very well as he chose, lived with, equipped, discipled, and ultimately commissioned twelve men to “Go into all the world and make disciples.”  The success of His mission and ministry rested on the character, faithfulness, commitment and obedience they had to Jesus Christ.
The mission and ministry of Jesus focuses on people, people of all ages, all walks of life, all cultures, all nationalities and all backgrounds.  As Jesus formed his body—the church—He entrusts it with the continuation of that ministry.  For that ministry to happen it takes leadership…spiritually gifted people who have a passion for sharing the life and love of Christ to those who need to know Him, to grow in Him, to worship Him and to share Him with others.
To this mission and ministry you have been called.  These monthly sessions have been designed to acquaint you with the importance of elder leadership, to inform you of the necessary characteristics and to set before you the tasks that calling involves.     
In this month’s lesson, our author has us focus on the letter of I Peter.  The Apostle exhorts the elders of northwestern Asia Minor in his farewell address.  In this study we examine the urgent apostolic imperative for elders to shepherd God’s flock, that is, to be all that shepherds should be to their flock.  This lesson will help you to think practically about your time commitment to this shepherding task and about your personal contribution and involvement to the  eldership shepherding team.  
This passage in I Peter is an urgent call for pastoring elders to shepherd the flock in a distinctly Christlike way—willingly, eagerly and as godly example of Christ not as authoritarian tyrants or hirelings.
Please read I Peter and chapter 11 then answer the following questions.

STUDY:
1 What do you suppose is Peter’s purpose in calling himself a “fellow elder?”              I Peter 5:1
2 How does the verb “shepherd” (I Peter 5:2,  p.149) help you to understand the proper role of elders?
· What should that look like?

3 To appreciate Peter’s sense of urgency for the elder’s task, read the following passages and explain the cause of his urgency?  1:6; 4:14-16; 5:8-9

4 Do you personally feel a sense of urgency about shepherding God’s flock?  Why?  (What’s the urgency of our day?)        
5 Review pp. 16-31 in your Biblical Eldership book, and describe the six responsibilities involved in the shepherding task.  (lead the flock, feed the flock, be alert to concerns to the flock, judge doctrinal issues, defend the flock, care for practical needs.)         
· Which aspects of the shepherding task are you best gifted to perform?  Which are your weakest?  Which need improvement?
6 Why is Peter deeply concerned about the attitudes and motives of those who lead God’s flock?  I Peter 5:2-3 
7 Compare the characteristics of an authoritarian style of leadership with a servant-leader style?  (see pp. 85-89, 114)     Which style does Peter advocate and why? 

8 What ministries are you presently involved in at RCC?

9 Will you make yourself available for one or more of the following elder duties at RCC?  Check the ones you will commit to—give to your table leader.
· _______   Baptismal events—coffee/setup/presence once a month

· _______   Communion services—set up/take down, which service?

· _______   Prayer corner—weekly, monthly, service time

· _______   Information center—outside, talk to people—guests, attenders

· _______   Welcome room with Pastor Scott—weekly/monthly/service time

· _______    Lead small group Bible study

· _______    Mentor new believer, potential elder

· _______    Teach an Equip class 

· _______    Be available for hospital visitation with Pastor Jim Clark

· _______    Lead Bible study in jail ministry with Steve Fillingim

· _______    What is the passion of your heart?  _________________________ 
